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Lista serviciilor de digitalizare oferite IMM-urilor/ APL-urilor

in cadrul proiectului EC/101256760 —WeH 2.0

Partener WEH: ASOCIATIA CLUSTERULUI TECHNOLOGY ENABLED CONSTRUCTION - TEC - Romania

dezvoltare a
competentelor si de
formare profesionala
(Skills Development
and Training
Services)

digitale (Training sessions on
digital solutions)

Categorie serviciu Tip/ subcategorie serviciu Numair Cost unitar/ | Denumire/ descriere serviciu disponibil
(cf. Grant (cf. Grant Agreement) servicii total
Agreement) disponibile (cf. Grant
Agreement)
WP 3. Servicii de Sesiuni de instruire pe solutii 4 3.959 euro/ Analiza a nevoilor de training (Analysis of needs (if not included in consultancy process);

Pregatirea sesiunilor de training (Preparation of the training sessions);

Trainingul propriu- zis (Delivery of training):

1) BIM-related trainings on various levels and specialisations - Comprehensive BIM
Training: Unlocking Skills and Specializations; sau

2) Applied BIM Training: Maximizing Software Implementation; sau
3) Applied BIM Training with AUTODESK Suite; sau

4) Applied training on Tekla Structures; sau

5) Applied BIM Training with ALLPLAN BIM+ Platform; sau

6) Applied training on BIMCollab; sau

7) Applied training on Graphisoft Archicad; sau

The training program typically covers a wide array of topics, starting
with an introduction to the Archicad interface; sau

8) Applied training on Plannerly.
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constientizare cu privire la
tehnologiile digitale existente si
activitati demonstrative
(Awareness raising on existing
digital technologies and demo
activities)

Categorie serviciu Tip/ subcategorie serviciu Numair Cost unitar/ | Denumire/ descriere serviciu disponibil
(cf. Grant (cf. Grant Agreement) servicii total
Agreement) disponibile (cf. Grant
Agreement)
Sesiuni de instruire pe solutii 4 8.132euro/ Advanced BIM & Digital Twin Integration; sau
digitale avansate (Training
sessions on high performance Advanced Interoperability & OpenBIM Workflows; sau
digital solutions)
Business Process Modelling (BPM) & Automation in Construction; sau
Advanced Digital Transformation Strategy & Implementation; sau
BIM Integration with ERP & Project Management Platforms; sau
Digital Workflow Optimization & Performance Management; sau
Applied Al in Construction — Introductory Level; sau
Advanced Data Management & Collaborative Platforms.
WP 4. Servicii de Analiza si strategie a 3 3.959 euro/ 1. Analiza a status quo ului (Analysis of status quo);
testare inainte de a transformarii digitale (Digital 2. Strategie - recomandari (Strategy - recommendations).
investi (Test before transformation analysis and
invest services) strategy)
Cresterea gradului de 3 2.996 euro/ Organization of demonstration sessions within the Test Before Invest component, aimed at

showcasing and testing relevant digital technologies (BIM, interoperability, process
automation, applied Al solutions);

Practical demonstrations carried out in controlled or real-life environments, using the
infrastructure of WEH partners;

Presentation of validated digital solutions and of the results achieved through testing and
pilot activities;

Informing beneficiaries about the possibility to validate their solutions through Testing
and Experimentation Facilities (TEFs), particularly for solutions at TRL 6-8;
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Categorie serviciu Tip/ subcategorie serviciu Numair Cost unitar/ | Denumire/ descriere serviciu disponibil
(cf. Grant (cf. Grant Agreement) servicii total
Agreement) disponibile (cf. Grant
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Presentation of access opportunities to Al Factories and European high-performance
computing (HPC) infrastructures for the development, testing, and scaling of Al-based
solutions;

Facilitating the transition from the demonstration phase to investment and
implementation, by integrating Test Before Invest services into the beneficiaries’ digital

transformation pathway.
Consultanta pentru integrarea 3 3.959 euro/ Analysis of integration needs
solutiilor digitale (Consulting for
integrating digital solutions) (Analysis of needs — if not included in the consultancy process)

Assessment of the existing digital infrastructure and workflows;

Identification of integration gaps between systems (BIM, ERP, CRM, project management
platforms);

Evaluation of interoperability requirements and data exchange standards;
Definition of technical and operational objectives for integration.
Preparation of the integration plan

(Preparation of the consulting and integration framework)

Development of a digital integration roadmap;

Definition of system architecture and interoperability framework;

Selection of appropriate digital tools and platforms;
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Categorie serviciu Tip/ subcategorie serviciu Numair Cost unitar/ | Denumire/ descriere serviciu disponibil
(cf. Grant (cf. Grant Agreement) servicii total
Agreement) disponibile (cf. Grant
Agreement)

Risk assessment and mitigation planning;

Alignment with relevant European standards and best practices.

Delivery of consultancy services

Integration of BIM solutions with ERP and project management platforms; sau
Business Process Modelling (BPM) and workflow digitalisation; sau

Interoperability framework implementation (OpenBIM, data exchange standards); sau
Integration of automation tools within existing operational processes; sau

Data management and collaborative platform integration; sau

Preparation for validation within Test Before Invest environments, including alignment
with Testing and Experimentation Facilities (TEFs), where relevant; sau

Technical guidance for scaling Al-enabled solutions, including orientation towards Al
Factories and HPC infrastructures, where applicable.

Consultanta pentru integrarea 3 8.132 euro/
solutiilor digitale avansate
(Consulting for integrating high Analysis of existing processes and needs, and readiness for implementation;
performance digital solutions)
Partial implementation of the solution, or preparation for full implementation.

Valoare totala servicii subventionate disponibile in oferta: 105.502 euro
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